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START WITH ME!



Meeting Minutes


Midtown High School 
Date: April 28, 2025
Time: 4:00 pm
Location: Midtown HS
I. Call to order: 4:00 pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Betsy Bockman
	Present

	Parent/Guardian
	Jenifer Keenan
	Present

	Parent/Guardian
	Eric Goldberg
	Present

	Parent/Guardian
	Audrea Rease
	Present

	Instructional Staff
	Uzoka
	Present

	Instructional Staff
	Hill
	Present

	Instructional Staff
	Montgomery
	Absent

	Community Member
	Tamara Jones
	Present

	Student Seat
	Parsons
	Absent

	Swing Seat
	Rivera
	Present

	Student (High Schools)
	Eden
	Absent


Quorum Established: Yes
III. Action Items 
a. Approval of agenda : Motion made to amend agenda, adding presentation by Dr. Cheryl Nahmias, Midtown High School program specialist, student support. Motion to approve amended agenda by Tamara Jones; Seconded by Jenifer Keenan. 
b. Principal Bockman asks that a time limit be added for agenda item discussions, 15 minutes, perhaps, in the interest of time as the agenda is full.  Discussion ensues. Group lands on 15 minutes time limit per discussion item. 

Motion to approve 15 minute time limit per discussion item by Eric Goldberg; Seconded by Lisa Boyd.
c. Approval of Previous Minutes:  Motion made by Keenan; Seconded by Boyd
Members Approving: Unanimous
Members Opposing: 
Members Abstaining: 
Motion: Passes
First Public Comment Segment. No comments
d. Dr. Nahmias gives presentation about 9th grade onboarding program.
Program will be centered on executive function skills. Midtown H.S. has a mission to support students in academic achievement; it supports students through Saturday school and SAT prep for seniors. MHS has a foundation that
has been able to support both and will support the 9th grade executive function

program.

Executive function skills that will be emphasized include the ability to come up with original ideas, study effectivey and get organized. 

MHS hired a group called Empower Academic Coaching. The collected data. We asked them “what is going to give us the best bang for out buck?” They’re going to focus on three areas: Biology, ELA and Social Studies (AP Human Geography).

A team of teachers will implement the program. Empower Academic Coaching will plan. Go Team member asks if this program can be made available to 10th and 11th graders. Another Go Team member asks if this program can be made available to 8th graders at David T. Howard Middle School.

Dr. Nahmias said the goal is absolutely to make this program available for other grades. As for making it available to 8th graders at David T. Howard, Dr. Nahmias said: “that hasn’t been discussed yet but [Howard Principal] Hollis has a strong relationship with MHS. Howard has its own foundation so I’m hoping this will become available to middles schoolers. We’ll share with them the data.”
e.         
Data Review. Vice Principal Jennifer Cappelli reports out on data.

Spring MAP results not available. Daily attendance a tick up this year from last year. CCRPI attendance a tick down.

77 percent of MHS graduates go to college. Up nine percent from 2023-2024 numbers. 

A GO Team member asks about small population of chronically absent students. What can be done for this population? Another GO Team member noted that personal electronics device (PED) infractions are high and said she would like to see PED policy extended into next year.
Safety and security raised. GO Team member notes that this year there’s been 311 disciplinary infractions as opposed to last year. “Do we know why there’s been the large increase? Is it because of the PED policy or has the school devolved into chaos, which I doubt. The numbers don’t include fights.” 
Principal Bockman states that there’s a need for an attendance policy overview.

“It would be helpful if there were a minimum amount of seat time. [Excessive absences] impacts performance. I’d love to see the GO Team push a policy [around minimum seat time] with APS and Board of Education members. A GO Team member said the Cluster Advisory Team (CAT) would be the proper body to bring that forward.

f.            
Registering for class and mapping out classes for the school year.
A Go Team member observes that there’s a resource divide among students. She says that kids aren’t making the best decisions in course selection. That it’s become an arms race with kids trying to load up on as many AP courses as possible. This Go Team member recommends that kids’ decisions would improve is teachers were consulted and involved in the class selection process.
Another Go Team member says she’s not clear about the class selection process. “How do we impact change. Do we need a teacher task force. How do we create goals and put them into action?”

Principal Bockman recommends having Dr. Vincent present to the Go Team next school year the class selection process. This, Dr. Bockman said, would be a good way to start the process. Then, if a process is needed, Dr. Bockman said, the Go Team can talk about that.

g.               Pre-AP classes. Discussion about using Pre-AP classes vs. honors classes
A Go Team member wonders what the benefit for students would be for taking pre-AP algebra class. This Go Team member has concerns about training and certification for teachers.
Another Go Team member thinks kids will benefit from a more robust science offering. “If [students] had more opportunity with pre-AP classes, I think it would be beneficial for a lot of kids.”

APS Go Team official Diane Jacobi: “Is it the district that doesn’t offer Pre-AP classes or [Midtown High School]? First of all, we need the data.”
Principal Bockman replies that finances are a factor when adding classes. “We cannot make up classes or offer different classes just to fill a schedule. There’s an impact on offering more acceleration at the middle school and the high school. We don’t have enough gifted teachers as it is now. This is a challenge. I’d like for us to talk about the reality before we talk about doing something else. What we have to think about is if we do something like this it creates more [academic] segregation.”
APS Go Team official Diane Jacobi: “What is the problem you’re trying to solve? What problem is being presented. Sometimes when we define what the problem is, it turns out not to be a problem at all…..once you get the data.”

A Go Team member replies. She doesn’t see this as addressing a problem. Rather, it’s an opportunity. If it’s an improved curriculum, this Go Team member said, then it’s an opportunity for improvement.

h.         
Getting community input on Midtown High School athletics
Two different Go Team members remark that various parents are asking for ways in which the athletic experience at MHS can be improved.
An athletics survey distributed by the school to parents with kids participating in sports recently went out. A Go Team member wonders how the school can make sure all sports, particularly under the radar sports (re: everything outside of football and basketball), are getting enough support.
Athletic Director Hill said the school athletics survey was posted on all of the team snaps. A Go Team member suggests holding a meeting between parent team volunteers and APS at the start of the school year.
IV. Principal’s Report
Additional money. Principal Bockman said APS principals were told additional monies would be released for STEAM and STEM. I put in a request for a new teacher. Haven’t heard back. Just submitted last Friday.

Graduation is May 21st. Last day of school fall on May 29 after Memorial Day.

Update on Go Team end of year survey on PED policy. Principal Bockman said Dr. Nahmias is working on a draft.

Family engagement update. Go Team member: are parents are very involved in the school.
i. Announcements

Lacrosse boys and girls have playoff games at MHS.
J. Second Public Comment Period – no public comment. No one present.

APS Go Team official Dr. Jacobi: Seat time conversation. As a charter system, we have flexibility around this. I’ll look into this and connect with Dr. Bockman. Gifted delivey model. There is an opportunity for the Go Team to follow a school based solution should they wish to pursue it.
K. Adjournment

Motion made by: Keenan; Seconded by: Uzoka
Members Approving: 

Members Opposing: 

Members Abstaining: 

Motion Passes
ADJOURNED AT 6:00  pm

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Eric Goldberg 
Position: Secretary 
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